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] '2011: The hidden failure (that people don’t talk about)
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b 1»" ,:ealthcare journeys are more complex and costly than travel...
| - yet there s still no GPS to help patients navigate
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2012: Day 1 at SeamlessMD

Solution - Output

Video
assessment

Est. Readmission Costs £
U.S.: $17.4 billion/yr
CAN: $2.0 billion/yr

changes

Communication
w/ caregivers

-/

Readmissions due to heart failure leads to increased health care costs and patient Value: Maintain patient health -> Prevent avoidable hospitalizations -> Decrease
mortality. system costs







2013-14: How it started

10:02 AM

DAILY TRACKER o)

N September 25, 2013

MY HEALTH
July 2 3

What is your temperature today?

Thank you for checking your new
symptoms. You have indicated

1
e Q | don't have a thermometer

Chest pain

Please visit the ER immediately.

Your daily tracker was last completed at July 23, 2013

REPORT NEW
SYMPTOMS

- Please change your bandages regularly

+ ® ? “
TRACKER MY HEALTH

+ L ?

TRACKER MY HEALTH




2013-14: How it started

JMIR Publications  (aces -

Advancing Digital Health & Open Science

#A JMIR mHealth and uHealth

Published on 08.Feb.2017 in Vol 5, No 2 (2017): February

Mixed-Methods Analysis of Factors Impacting Use of a
Postoperative mHealth App

Aaron R Scott! @; Elizabeth A Alore ©; Aanand D Naik? 3 ®; David H Berger": 2 ®;
James W Suliburk’ 4 ®

Article Authors Cited by (56) Tweetations (17)

Abstract

Background:

Limited communication and care coordination following discharge from hospitals may contribute to surgical
complications. Smartphone apps offer a novel mechanism for communication and care coordination. However,
factors which may affect patient app use in a postoperative, at-home setting are poorly understood.

Objective:
The objectives of this study were to (1) gauge interest in smartphone app use among patients after colorectal
surgery and (2) better understand factors affecting patient app use in a postoperative, at-home setting.

Methods:

A prospective feasibility study was performed at a hospital that principally serves low socioeconomic status
patients. After colorectal surgery, patients were enrolled and given a smartphone app, which uses previously
validated content to provide symptom-based recommendations. Patients were instructed to use the app daily

Results:
®17% (20/115) patients consented
® 5% (6/115) patients engaged

®nNo impact on clinical outcomes




How it's going (13 years later)

Digitize patient care journeys
with reminders, education and
symptom monitoring

Enable health systems to lower
length of stay, readmissions,
and costs

Integrated with
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MEDITECH

Customer partners
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atients through surgery, oncology, chronic care and more

Access from
patient portal

Al that answers
patients' questions

Monitor
symptoms

Evidence-based
care plans & education

Just-in-time
reminders

REMINDER: Your colonoscopy is

tomorrow on March 5th 2024 at

8:30am. Please arrive 30 minutes
early.

REMINDER: Do your bowel prep
today to prepare for your
colonoscopy. Click the link to learn
more about what a bowel prep is,
how do do it and why it's important.
https:/us-link.seamless.md/1d3se

Drink your Moviprep© bowel

MOVIPREP
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* Watch your Joint Replacement
pre-surgery class online

Watch this video to learn more about what to
expect with your Joint Replacement surgery.

Watch video

MARCH 1,2025

* Stop taking any blood thinner
medicines today

These medicines make your blood thinner.
Stopping these medicines on the right day makes
your surgery safer.

Learn why

Progress Library

Available on
Web Browsers

10:19
& Back

What is atherosclerosis?

Atherosclerosis (pronounced a-the-row-ski-er-oh-sis) is
a build-up of fat inside the blood vessels. The fat build-
up is also known as plague. The more build-up of fat,
the lower the blood supply is to the heart,

What was the highest level of
wound pain you had
yesterday?

It is normal to have a little pain
after surgery. Most people
have pain less than 4. Less pain
makes it easier for you to
breath and exercise.

‘Worst pain

01 2 3 45 6 7 8 910

When can | take off my dre

4 Seamless Answers

‘You should change your dressing 7 days
after surgery.

* If your dressing falls off, is damaged, or
gets wet, you should put on a new one.

* If you have steri-strips (white tape), do not
peel them off; they will fall off on their own.

Type your question

Seamless Answers uses Al to seareh your library

for answers. It can make mistakes. Read the full
libeary page.

MyChart
UEDIC) P ~

=

Schedule an
Appointment

&

Test Results Medications SeamlessMD

Messages

You currently do not have verified contact
information on file. Update your email
address.

e contact inf

@ 3 tasks left for today

Completed
0% 3 questionnaire tasks

(M) Next time you can log in using Face ID or
*  apasscode.

T




First-to-market EHR integrations

oo

A‘Fp Market

Thursday, October 7, 2021

8:00 AM - 8:45 AM The Musical

AO0231: Implementing Patient Engagement &
Remote Monitoring Technology to Improve
Outcomes through FHIR and App Orchard

Integrations G (D G20 €D

SeamlessMD will share their experience implementing their
patient engagement & remote monitoring technology using
Epic interoperability technologies (FHIR, web services,
SMART). This session will include learnings and outcomes
from their hospital partner implementations, as well as
processes and timelines in which they worked together
with the clinical and IT teams to deliver a successful
integrated program with minimal interruptions to their
workflow. They'll also discuss how they leveraged Epic
functionality such as SmartData Elements and Inbasket
messaging.

Spoke at 2021

Epic App Orchard
Conference

Dr. Joshua Liu, MD

ORACLE Cerner

Cornwall Community
Hospital first hospital in
Canada to use SMART on
FHIR technology

2022-03-14

Cornwall Community

Hospital (CCH) has

launched

SeamlessMD, a Digital Patient
Engagement platform used by hospitals
and health systems across North America,
to improve the surgical patient

xperience. Delivered Oracle
Cerner’s 1st SMART
on FHIR integration

in Canada

he hospital will im
everal surgical servi
Knee Replacement,

vew  MEDITECH

MEDITECH, Sault Area
Hospital, SeamlessMD
collaborate on digital
health integration

MEDITECH's Expanse customers in Canada can now
integrate directly with SeamlessMD, a leading digital

care journey platform.

November 16, 2022 | Canada, Expanse Updates, Press

Releases

MEDITECH today announced that its Expanse

customers in Canada can now integrate directly with

SeamlessMD, a leadi MEDITECH's
The collaborationwi  turn-key partner for
and engage theirpal  Remote Monitoring

hospitalization using digital, evidence-informed pre-




Validated by 50+ clinical studies & evaluations

ﬁ = ADVOCATE \O\> Wake Forest

HEALTH School of Medicine

“T° Gynecology | 50% readmissions & |, 20% LOS n Colorectal 1 60% readmissions, |, 1 day LOS
J 1day LOS & | $1,369 cost per patient @ Hepatobiliary |, 56% 30-day mortality, 1,21%

readmissions
J 2.7 days LOS & | $9,224 cost per patient ,’ Bariatrics

J 25% ED visits, | 40% unplanned re-ops
J 80% daily staff phone calls

I
e et ey Baystate Vancouver . 3N
Medicine =" Health CoastalHealth I4= centre

112.0 mmHg avg. systolic BP ¢ d 72% readmissions ® 441% mortality

. . Y
5.7 nTmHg avg-. diastolic BP J 0.9 days LOS  J 1 35% admission LOS o . N
120% increase in BP o 1 60% discharge to ° 4 16% ED visits 4 31% ED visits

readings within target range
12+ clinical areas

o= - o5
& ypertension Cardiac surgery Oncology (Ortho, Women'’s Health, etc.)

® 148%LOS




How did we go from a failed
pilot to an industry leading
solution?




Act ll: Lessons going from
failed pilot to system-wide scale

LEARNING
FROM FAILURE (
ITERATE

FAILED HOSPITAL PIVOT
PILOT
ADOPTION ACROSS
MANY HEALTH SYSTEMS
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The path EVERYONE said would lead to Adoj
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1. Pick a clinical problem Mass adoption by
health systems

2. Build a Tech-only solution

3. Prove clinical benefit with
studies
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#2 128 #3

Post-op Post-op Post-op

patient app patient app patient app




3. Deliver results — earn health system trust
to innovate in more clinical areas

Facing terminal cancer, Tsawwassen SeamlessMD digital Halton I-lealthc.arc_a Launches
woman finds comfort in a new tech ceamiess Igital app Innovative Palliative Care

tool providing heart failure Digital Pathway to Support
Patients at Home

Developed in Richmond and the first of its kind in . o
B.C., the RESPONSe app is helping chemotherapy patlents Wlth at-home

patients at Richmond Hospital avoid ER visits

through real-time nurse monitoring. resources a nd i m pI'OVi ng

By Sarah Grochowski

Published Jun 22, 2025 Ca re

Last updated Jun 22, 2025
3 minute read
(33 Join the conversation March 6,2025

(HORIZON) - Horizon is expanding the
availability of a leading Canadian-made digital
application, SeamlessMD, that allows patients
diagnosed with heart failure to access helpful
resources from their mobile device, improving
their treatment experience. peace of mind

New program empowers patients and

caregivers with comfort, connection, and




% OF TEAM

THAT HAS
CLINICAL DNA

5%
R

MOST HEALTH SEAMLESSMD
TECH STARTUPS




5. Solving a Clinical Problem may get you a Pilot
Solving a Business Problem will get you Sustainment & Scale




| 6. One champion may get you a sale -
BUT you need THREE champions for long-term success

Clinical Admin Executive
champion champion champion




1. Learn to embrace Sales

Set vision & strategy

Hire best talent

.

Sell vision to
employees & customers

J

-

Ensure cash in bank

—

Sell opportunity
to candidates

J

.

~

Sell product to customers

Sell shares to investors )
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Multu-Channel Leadership Promote as Momtor patient Automate Reinforce at

Access Buy-In standard of care symptoms via EHR Multiple Points

| i i—h 2 1ﬂ\ L | "—:Jf 1 A N\

Talk Tracks .
Multiple Design for Design for Review Data

Languages Literacy Accessibility Regularly caregivers M(I;g%\)N PRBAE:STICE

(90%+)




10. Health systems don 't want to buy Tech -
they want to investin a PARTNER

Subject matter
expertise

Playbooks &
processes

Outcomes-
focused

Vision

Tech Tech

What startups think ~ What health systems
they're selling actually want to buy




11. To survive in Digital Health,
your North Star must be a very powerful “Why™

OV NEWS

‘It saved my life’: New app helping cancer
patients manage treatment at home shows
promising results

By Kevin Charach

Updated: June 19, 2025 at 9:34PM EDT
Published: June 19, 2025 at 9:14PM EDT

Q

‘I had every side effect you could get,
from thrashed hives to loss of
appetite, and this program was a huge
game-changer for me.

It’s like having a nurse in your pocket.

It saved my life.”




Takeaways

1. Evolve your idea by telling EVERYONE
2. You don't need a clear roadmap - you just need to LISTEN

5. Deliver results — earn health system trust to innovate in more clinical areas
4. A product’s outcomes are a function of your team'’s Clinical DNA
5

Solving a Clinical Problem may get you a Pilot Solving a Business Problem will get you Sustainment &
Scale

One champion may get you a sale - BUT you need THREE champions for long-term success
Learn to embrace Sales

No RCT will magically convince everyone to adopt your product

BRIy )

90% of implementation success comes from Non-Tech efforts
10. Health systems don't want to buy Tech - they want to invest in a PARTNER
11. To survive in Digital Health, your North Star must be a very powerful “Why”



Thanks for listening!

LinkedIn | Joshua Liu

Podcast | The Digital Patient
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