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Industry Direction



Approval from a health plan that may be required before you get a 
service or fill a prescription in order for the service or prescription to 

be covered by your plan. [1]

What is Prior Authorization?

[1] HealthCare.gov Glossary, "Prior Authorization," Centers for Medicare & Medicaid Services. https://www.healthcare.gov/glossary/prior-authorization/

https://www.healthcare.gov/glossary/prior-authorization/
https://www.healthcare.gov/glossary/prior-authorization/
https://www.healthcare.gov/glossary/prior-authorization/


Outcomes

13 hrs/week
$35B 82 % 

of providersis spent on prior 

authorization by clinicians 

and staff

is spent on prior auth 

administration each year

cited prior auth as their top 

burden

[1] AMA 2024 Prior Authorization Physician Survey. ama-assn.org/prior-auth, [2] Health Affairs Scholar, 2024. doi:10.1093/haschl/qxae096 , [3] MGMA Annual Regulatory Burden Report, 2022. mgma.com
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Industry and Government Focus on Simplifying 
Prior Auth

Require FHIR prior auth APIs 

by Jan 2027

Reducing the Volume of 

Services Needing Auth

Expanding                                   

Real-Time Responses 
(80% when needed clinicals provided)

Requirement on certified EHRs 

to support FHIR APIs
Require FHIR prior auth APIs 

support to drugs on the 

medical benefit

CMS 0057 Final Rule:

CMS 0062 Proposed Rule:

Health Plans Pledge to HHS to

Simplify Prior Authorization

HTI-4 Final Rule: Real-Time 

Prescription Benefit and 

Electronic Prior Authorization



New Age of eMPA Burden Reduction
with Da Vinci FHIR Implementation Guides

Coverage 
Requirement 
Discovery (CRD)

Is Prior Auth Needed?

Answer whether a service 

requires prior authorization 

in real time, while you’re 

ordering or scheduling it.

Documentation 
Templates and 
Rules (DTR)

What Info Is Needed?

List out what supporting 

evidence you need to give 

for prior auth to reduce 

back-and-forth.

Prior 
Authorization 
Support (PAS)

Submit Authorization

Submit authorizations and 

obtain updates on the status 

of the auth.

Feb 2026



Who’s Live Today

Live on CRD, PAS, and DTR Live on CRD



Terminology Overview
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Health PlanHealth System Intermediary DelegateIntermediary



Prior Auth Overview
Expected workflows and Epic integration specifics



Authorization Request Workflow
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Authorization Request Workflow

Places 

order

Schedules 

procedure

Requests 

auth
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complete 

request
Complete 
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auth 
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DTR
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CRD, DTR and PAS open the door to new 

opportunities for AI integration



CRD, DTR, and PAS Support

• Available starting in Epic version Feb 2026

• All 3 APIs have support for their 2.1 versions

• Support for 2.2 will be available in 2027



CRD Expectations

Order-sign

At the time of the provider signing the order it is 

unlikely that you will have a full data set.

Included data:

• Ordering provider

• Coverage information

• Patient demographics

Appointment-book

When the appointment is scheduled, you have 

access to the full set of location and provider 

information.

Included data:

• Ordering & servicing provider

• Radiology services will usually not include a servicing 

provider

• Servicing location

• Coverage information

• Patient demographics

• Appointment information

If an appointment has been scheduled appointment-book will always be used



DTR Expectations

• Light DTR SMART apps are not supported

• CQL automated population is not supported



PAS Expectations

• Updates ($notify) outside of the initial transaction should be 

pushed asynchronously

• Always assume a subscription

• $inquiry is supported in a limited scope

• Matching uses reference numbers or authorization numbers

• Full references are required for any resources



Implementation Road Map
Your guide to a successful implementation
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Specification Review

• All Epic APIs have released resources to review

• Provides an understanding of formatting for responses and requests

• CRD, PAS and DTR all have room for interpretation

• More alignment means faster installs

• Full reference requirements, providers & location availability, etc

https://fhir.epic.com/Specifications


Client Registration

• Create the relevant clients in open.epic

• One clients for CRD

• One clients for PAS & DTR

• Use the available templates in the CMS Prior Auth Playbook to 

get started

https://fhir.epic.com/Documentation?docId=cms_prior_auth_playbook


Client
Registration



Client Registration Process

• Clients allow your integration to have proper scoping

• Connecting organizations have a clear understanding of the 

use case and data flow

• Easy opt in when connecting throughout the whole Epic 

community

• Allows organizations to quickly understand and approve security

• Creates a unique identifier for tracking data exchanges



Identify a Partner

Choose Partner
Set Appropriate 

Expectations

Coordinate with 

ALL Parties

After completing test 

bench scripts, you need to 

see EHR specifics

Choosing a strong first 

partner is important to 

success

Clearly define project scope

• Are you testing all APIs?

• Any unique support 

considerations?

Understand timeline on all 

sides

Async testing is always 

faster



Configuration

• Epic health systems and payer groups have checklists to assist with 

their configuration

• Health systems should use Sherlock Checklist Template #2682

• Payer groups will use Sherlock Checklist Template #1930

• Be prepared to provide:

• Endpoint information (URL, OAuth2 URL, OAuth2 strategy, Client info)

• Other information may be requested by your partner

https://sherlock.epic.com/default.aspx?view=checklist/create#id=2682
https://sherlock.epic.com/default.aspx?view=checklist/create#id=1930


Testing

End-to-end Testing

Complete full testing including all 3 

APIs in workflow

Workflow Testing

Test full EHR workflows to 

understand data flow

Message Refinement

Work with the trading partner on 

customizations as needed (ex. 

prefetch or field adjustments)

Configuration

Before you can begin testing ensure 

that set up is complete for all APIs

Establish Connectivity

Choose a workflow to begin 

sending first messages

Small Scale Testing

Isolation test each API to ensure 

proper message intake and responses



Production Readiness

Weekly Check-ins
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut 

enim ad minim veniam.

Establish Support
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut 

enim ad minim veniam.

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut 

labore et dolore magna aliqua. Ut 

enim ad minim veniam.

Initial Support

For each implementation that goes 

live in production, plan to be 

available to troubleshoot any 

issues that may occur in real time.

Weekly Check-ins
After initial support, plan out 

weekly meetings for the first 6-8 

weeks to understand issues and 

assist in long term success.

Ongoing Support
Plan out long-term support 

structures and a workflow for issue 

triage. 



Timelines

Full Project – 3 to 6 months

Workflow Testing

2-4 weeks

Single API Testing

2-3 months

Full Project – 3 to 6 months

Connection 

& Build

2-3 weeks

API Isolation Testing

2-3 months

End-to-End 

Testing

1-2 weeks



Timelines

Data Availability

Data requirements can 

impact testing 

readiness

Development 

Adjustments

Changes after testing 

begins slow adoption

Required Testing 

Scope

Larger scope = more 

test scripts

First Implementation

Configuration and 

training (if necessary) 

will take longer if it is 

the partners first 

integration of this type



Wrap Up

1. Use the self-service materials on open.epic to get started

2. Identify integration partners early to set scope and 

expectations

3. Focus on the provider experience



Kyle Gleason

Mason Beaker

kygleaso@epic.com

mbeaker@epic.com

Q&A
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