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Agenda



November 2022
ChatGPT released

April
First customers 
live 
with In Basket Art

HIMSS23
Epic integrates 
generative AI 
into EHRs

March
Epic integrates 
LLMs

Jan 
2023

Jan 
2024

Jan 
2025May

Epic supports 
GPT-4

Winter
Cogito Cloud live
AI Data Foundation

Today
415 Epic customers 

using generative AISummer
IP Insights, AI Text Assistant, Sidekick, 
Discharge Summary, Ambient 
Flowsheets, End of Shift, PB Coding 
Assistant live

August
SideKick agent live 
on

Summer
150+ use cases
live & in development

Epic customers publishing generative AI studies

Spring
Analytics dashboard 
insights & AI-extracted 
radiology follow-ups live

1st international 
customers live in Dutch

August
Live demo of MyChart 
Patient Experience Agent 
at Epic Users Group Meeting

Setting the Stage

Spring
Launchpad 
adoption 
program
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For Model 

Developers

Healthcare data is disparate 

and challenging to model on

Data can vary widely between 

organizations

PHI/PII makes it hard to do 

real-time data capture for error 

analysis

Test and re-test (even small 

changes can have large 

implications)
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For Healthcare 

Organizations

AI requires iteration, speed, 
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Understand the 
Full User-Story

• Focus on the workflow
• What data is available?

• When is the user “ready” for the information?

• What should be shown?

• Supporting information helps build trust

• Trust leads to adoption



Start Small, Build Out

Don’t boil the ocean; 

a small solution can 

have a big impact on 

users.

Small use-cases lead to 

clear requirements and 

goals.

This makes it easier to 

iterate.

Pilot users →broad 

rollout

Specialty, focus area

User role

Super users



Build, Measure, Iterate

Don’t focus on perfection out-

of-the-gate, but do evaluate at 

every stage.

How will you measure your tool 

and what are your “success” 

criteria?

How will you work with your 

customers & data partners 

(who has the data/validation) 

on an ongoing basis to 

validate?

Tight develop-test loops will 

help you move faster.
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The Evolution of AI

Deterministic
Targeted

Probabilistic
More generalized

Rule-Based 

Logic
Predictive 

Analytics

Generative AI
(Large Language Models)



The Evolution of Generative AI

Single-Step Multi-Step Reasoning Agent Dynamic Agent



0 sec

15 min

30 min

45 min

1 hr

2020 2022 2024

The length of tasks AI can do is doubling every 7 months.

GPT 2 GPT 3 GPT 3.5

GPT 4

GPT 4 

Nov ‘23

GPT 4o

Sonnet 3.5 o1 preview

Sonnet 3.6

Sonnet 3.7

o1

METR Research





Epic AI Trust and Assurance Suite

Thank you to the following customers for contributing!

Open-source template 

and schema

Performance on local 

patient mix

Real-time, ongoing 

monitoring



Clinical Decision Support 

(CDS) Service

AVAILABLE NOW



https://cds-hooks.hl7.org/

Generalize to Benefit More with Industry Standards

CDS Hooks

https://cds-hooks.hl7.org/
https://cds-hooks.hl7.org/
https://cds-hooks.hl7.org/


Run analytics and 
extracts on



Wrap Up

• Understand the full user-story and have a plan 
for all stages of the lifecycle (dev, test, release, 
post-live, …)

• Start small, build out. Don’t boil the ocean.

• Build, measure, iterate. Create tight develop-
test loops with clear success criteria.
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